MONTHLY REPORT OF ACTIVITIES: JANUARY & FEBRUARY

RBM MECHANISM

COORDINATOR:

SRN: EARN

Dr. JOAQUIM DA SILVA

MONTH: JANUARY-FEBRUARY 2012
GMAP TARGET Achieved result | EARN achieved result Delay Remarks and
(Yes/No) recommendations
Funding Output & Support phase 2 Phase 2 GFATM grant No
Activities GFATM grant negotiation in Comoros
Support malaria | negotiation in supported and submitted
program reviews | Comoros to GFATM
and strategic
plans in 2 Support finalization | Support finalization of the | No
countries of the MPR report MPR report writing in
Support the writing in Comoros | Comoros
completion of Comoros Malaria
the strategic data analysis and No
planning report writing
process in 2
countries




Disease control

Provide
technical
assistance to
solve
bottlenecks
threatening
malaria
implementation
in east Africa
Sponsor 3
countries (3
persons/country
for three days) +
1 Coordinator to
attend workshop

Country plans
(strategic,
operational and
workplans)
aligned with the
Objectives,
Targets of
GMAP

Country
missions to
update
roadmaps (1
mission to each
country of East
Africa, 1
person/country
for one week

Facilitate PSM
review mission to
Tanzania and
Uganda

Liaise with South
Sudan, Eritrea and
Sudan to start the
preparations of
MPRs

Attend the MAWG
and MERG
meetings

Prepare the RBM-

EARN GFATM joint

mission to Eritrea

Facilitate PSM review
mission to Tanzania and
Uganda

Liaise with South Sudan,
Eritrea and Sudan to start
the preparations of MPRs

Attend the MAWG and
MERG meetings

Prepare the RBM-EARN
GFATM joint mission to
Eritrea

Reports on the ECC and
Managers meeting in
Kigali that reviewed
roadmaps and TA needs

YES

NO




Coordination des ECC & NMCP | Report and minutes NO
Programmes Managers’ produced with clear
meeting action points for the
conducted in coordinator
Kigali, Rwanda,
12-16 February.
Report
concluded an
submitted for
EARN Co-
Chairs
endorsement
Advocacy Need to engage | Action taken butto | Follow up by email and YES Assistance from the Co-Chairs
with the EAC reply as of now phone and Secretariat required
and IGAD
Convoquer, 1st quarter ECC Reports on roadmap No
Coordonner, Faciliter meeting to track progress to the ECC by
bottleneck the NMCP Managers and
resolution and identification of technical
evaluate TA provide | assistance need to

to countries
conducted in Kigali

countries

WORKPLAN FOR MARCH:
e Follow up on technical assistance needs from countries
e Liase with EAC and IGAD as per recommendation of the last EARN meeting in Kigali
e Follow up with Eritrea, Sudan, South Sudan on preparations for the MPRs




Start EARN meeting preparations with a draft of a letter to official request MoH Tanzania to host the meeting
Attend the HWG meeting and TFM mock TRP

First quarter roadmaps follow ups with countries

Follow up on Eritrea GFATM-RBM joint visit that has been cancelled by Eritrea

Hosting arrangements negotiatiation between RBM and UNICEF-ESARO visit.

Submit to the Co-Chair and ECC the Kigali meetings reports



