
Surveillance, Monitoring and Evaluation Reference Group

SMERG Annual Meeting: Surveillance Practice and Data Quality Committee 
May 2023, Thailand



Agenda:
----------------------------------------------------------------------------------------------------------------------------

ωSpeakers: Dr Arantxa Roca-Feltrer 

ωObjective: SP&DQ Committee: scope, objectives, initiatives and achievements

Introduction (10 mins)

ωSpeakers: Dr Arantxa Roca-Feltrer

ωObjective: Executive summary of second year

Implementing Partners Surveillance Projects Dashboard (20 mins)

ωSpeaker: Hannah Edwards

ωObjective: Collect who can contribute on what 

Contribution to 2023 priorities  (15 mins)

ωSpeaker: Hannah Edwards & Julianna Smith

ωObjective: Reflections on data submitted and the 
discussion on how to visualize the collected data

NMCPs Surveillance Operational Milestones Tracker                                (60 mins)
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RBM SMERG SP&DQ Committee 

Fundamentals

For more details; please read 
Termes of References.

WHATis SP&DQ 

Committee?
WHEREreports to? WHENestablished? WHOis involved? HOWoperates?

SP&DQ stands for 
ά{ǳǊǾŜƛƭƭŀƴŎŜ tǊŀŎǘƛŎŜ ŀƴŘ 

5ŀǘŀ vǳŀƭƛǘȅέΦ

This committee is dedicated 
to document and 

coordinate malaria 
surveillance and data 
quality strengthening 

efforts.

SP&DQ Committee seats 
under and reports to RBM 

SMERG.

SMERG Co-chairs are the 
final decision makers for 

establishment, continuity or 
dissolution of the 

committee.

The committee and its 
objectives presented by 
SMERG Co-chairs on 27th

January 2021

The ToR finalized and 
published in April 2021.

The committee has 3 years 
investment till January 2024. 

SMERG Co-chairs:
Médoune Ndiop
Molly Robertson

SP&DQ Co-leads:
Arantxa Roca-Feltrer
Baltazar Candrinho

Coordination and 
Governance: Malaria 
Consortium & SMERG 

Secretariat

Members: 34 from 5 
continents, 18 countries, 22 

organization, 5 NMCPs

The committee is led by two 
άŎƻ-ƭŜŀŘǎέΦ !ǘ ƭŜŀǎǘ ƻƴŜ ƻŦ 

them must be NMCP 
representative.

Monthly virtual meetings will 
be prepared and led by co-
leads with the alignment of 

SMERG Co-chairs. 

WHYestablished?

This committee was set up 
following recommendations 

from the 31st SMERG* 
meeting [23-25 September 

2020].

SMERG SP&DQ Committee 
is established to improve 

the visibility of surveillance 
and data quality 

improvement initiatives 
and to streamline global 

coordination of 
surveillance-related efforts.

All minutes, decisions, and 
key documents to be 

published on the SMERG 
website.

SMERG: Surveillance, Monitoring and 
Evaluation Reference Group

The first official meeting 
realized on 6th May 2021. 

Membership is an open process, any 
volunteers are welcomed.

Whilst the co-leads give
Strategic and technical 

direction of the Committee, 
they also ensure alignment 
with SMERG secretariat and 
review quarterly updates 

and annual reports. 



Overall Objectives
-----------------------------------------------------------------------------------------------------------------------------------------------------

Disseminate information on implementing 
ǇŀǊǘƴŜǊǎΩ ŎǳǊǊŜƴǘ ǳǎŜ ƻŦ ǎǳǊǾŜƛƭƭŀƴŎŜ 
operational tools and improve 
implementation and partner coordination 
relating to their use and uptake.

Document the advantages and 
disadvantages of surveillance and data 
quality tools and activities, as well as the 
lessons learnt from their implementation. 

Dynamically track surveillance initiatives 
and the implementation of related tools and 
practices.

Identify the operational surveillance 
priorities of national malaria control 
programs (NMCPs) to further support the 
uptake and adaptation of tools.



SMERG SP&DQ Committee Progress
-----------------------------------------------------------------------------------------------------------------------------------------------------

100%

Establishment phase
Decision taken during 31st SMERG Meeting in September 2020. ToR drafted, feedback 
collected in February and March 2021. Membership announcement in April. The committee is 
kicked off in May 2021. The governance is in place as of day one.

100%
RBM SMERG SP&DQ Newsletter
Quarterly newsletter launched in August 2021 and on track. Three issues published in total. 
Last issue was open 973 times. Next issue will be disseminated in June 2022.

100%
Malaria Routine Data in Action Webinar Series
Quarterly webinars launched in September 2021 and on track. Three series were realized. 
Next episode is under planning for June 2022.

75%
Implementing Partners: Surveillance Projects Dashboard
First data collection was from beginning of October until mid November 2021. First landscape 
analysis were prepared and presented during 32nd SMERG Meeting. The questionnaire 
remains open.

25%
NMCP Operational Surveillance Tracker
Design completed. Preparations ongoing. Coming soon!  

0%
Future Plans
Under discussion within committee

Reminder 
from last 
SMERG 
Meeting
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100%

Establishment phase
Decision taken during 31st SMERG Meeting in September 2020. ToR drafted, feedback 
collected in February and March 2021. Membership announcement in April. The committee is 
kicked off in May 2021. The governance is in place as of day one.

100%
RBM SMERG SP&DQ Newsletter
Quarterly newsletter launched in August 2021 and on track. Three issues published in total. 
Last issue was open 973 times. Next issue will be disseminated in June 2022.

100%
Malaria Routine Data in Action Webinar Series
Quarterly webinars launched in September 2021 and on track. Three series were realized. 
Next episode is under planning for June 2022.

90%
Implementing Partners: Surveillance Projects Dashboard
The dashboard wen live at RBM Partnership site. The questionnaire remains open!

60%
NMCP Operational Surveillance Tracker
Pilot completed. Data collection ongoing!

30%
2023 Priorities
Under discussion within committee

As of 
today;



RBM SMERG SP&DQ Committee Newsletter
-----------------------------------------------------------------------------------------------------------------------------------------------------

100%RBM SMERG SP&DQ Newsletter
Launched in August 2021 and on track. 

Å SP&DQ Committee Newsletter Issue #5
Å SP&DQ Committee Newsletter Issue #4
Å SP&DQ Committee Newsletter Issue #3
Å SP&DQ Committee Newsletter Issue #2
Å SP&DQ Committee Newsletter Issue #1

Leaders hosted Opinion Corner; respectively Molly Robertson, MedouneNdiop, Richard 
Maude, Anne Winters, Yazoume Ye, Yaw Afrane, Jui Shah based in seven countries:

Links

The 6th issue will be 
disseminated soon!

https://mailchi.mp/575b0cf16404/rbm-smerg-spdq-committee-newsletter-issue-5?e=b768064a5c
https://mailchi.mp/ca0f81e50438/rbm-smerg-spdq-committee-newsletter-fourth-issue?e=eaafba1a02
https://mailchi.mp/b54db605447b/rbm-smerg-spdq-committee-newsletter-issue-3?e=eaafba1a02
https://nam11.safelinks.protection.outlook.com/?url=https://mailchi.mp/0fa96d88b3e7/rbm-smerg-spdq-committee-newsletter-issue-2?e%3D07001dc972&data=04|01|ktesfazghi@psi.org|a01b2da87fe74668e78808d9f2289576|cd9cb8ece621472a979a549ab5ba2470|0|0|637807078404353387|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=U4oe1Poq2RgOMU7rYnUct3Ga4zX88W4gPhMlPp%2ByHnQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https://mailchi.mp/c33209f299d5/rbm-smerg-spdq-committee-newsletter-issue-1?e%3D07001dc972&data=04|01|ktesfazghi@psi.org|a01b2da87fe74668e78808d9f2289576|cd9cb8ece621472a979a549ab5ba2470|0|0|637807078404353387|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=tPe2ch0pdJs6lnsaybuh5Z33I7uNm7Fnbr0nYiwq5YE%3D&reserved=0


RBM SMERG SP&DQ Committee Newsletter
-----------------------------------------------------------------------------------------------------------------------------------------------------

100%RBM SMERG SP&DQ Newsletter
Launchedin August 2021 and on track. 

Lessons learned and best practices shared by NMCPs at country corner respectively: Cabo Verde, Nigeria, Burkina Faso, Cameroon, DRC, Ghana, 
Cambodia, Senegal, Zambia, Mozambique



RBM SMERG SP&DQ Committee Newsletter
-----------------------------------------------------------------------------------------------------------------------------------------------------

100%RBM SMERG SP&DQ Newsletter
Launchedin August 2021 and on track. 

LƳǇƭŜƳŜƴǘƛƴƎ tŀǊǘƴŜǊǎ tǊƻƧŜŎǘǎ ǎƘŀǊŜŘ ǳƴŘŜǊ ǇŀǊǘƴŜǊǎΩ ŎƻǊƴŜǊΥ

Integrating Malaria Database 
into the National Health 
Management Information 
System (HMIS) ςa Strategy to 
Improve Data Quality in 
Malaria Service Delivery

Putting Surveillance 
ǘƻ ²ƻǊƪ ƛƴ ¦{!L5Ωǎ 
Malaria Action 
Program for Districts

Engaging the private 
sector for improved 
malaria surveillance: 
Lessons from the Greater 
Mekong Subregion

Digital Solutions and 
Common Geo-
registries for Malaria 
Programs

Mozambique: 
Improving Surveillance 
Data 
through Individual-
Level Analysis of IPTp 
Uptake

Developing Country-

Tailored Surveillance 

Roadmaps to 

Strengthen Malaria 

Surveillance

tƭŜŀǎŜ ƴƻǘŜ ǘƘŀǘ ŀƭƭ ǘƘŜǎŜ ǇǊƻƧŜŎǘǎ ǿŜǊŜ ǎǳōƳƛǘǘŜŘ {tϧ5v /ƻƳƳƛǘǘŜŜΩǎ LƳǇƭŜƳŜƴǘƛƴƎ tŀǊǘƴŜǊǎ tǊƻƧŜŎǘ vǳŜǎǘƛƻƴƴŀƛǊŜΦ ¢ƘŜȅ ŀǊŜ ŀƭso available under RBM Global 
aŀƭŀǊƛŀ 5ŀǎƘōƻŀǊŘǎΩ άLƳǇƭŜƳŜƴǘƛƴƎ tŀǊǘƴŜǊǎ {ǳǊǾŜƛƭƭŀƴŎŜ tǊƻƧŜŎǘǎέ 5ŀǎƘōƻŀǊŘΦ



SMERG SP&DQ Committee Progress
-----------------------------------------------------------------------------------------------------------------------------------------------------

100%

Malaria Routine Data in Action Webinar Series

Panel Discussions:

Å The developments in SME context over the last five 
years and current challenges related surveillance 
practice and data quality.

Å Piloting WHO Surveillance Assessment Toolkit.

Å AJTMH supplements initiative: Aim & How it works? 
& Next steps

Å How data visualization informs decision-making?

Å Entomological surveillance integration to aid 
decision-making

Moderators: 

Dr Laura Anderson, 
WHO Technical Officer, SIR, GMP

Hannah Edwards,
Malaria Consortium, Senior Technical Advisor
SMERG SP&DQ Committee member

Moderator:
Molly Robertson,
The Global Fund, Senior Technical Specialist
RBM SMERG co-chair

Dr Khoti Gausi,
WHO South Sudan
Programme Management Officer

Yazoume Ye, PhD, Head of SMERG Secretariat
Technical Director, PMI Measure Malaria Project (PMM)



SMERG SP&DQ Committee Progress
-----------------------------------------------------------------------------------------------------------------------------------------------------

21 panelists supported Malaria Routine Data in Action Webinar Series 

Dr Adilson De Pina
Cabo Verde

Dr Daniel Kyabayinze, 
Uganda

Ms Bridget Shandukani, 
South Africa

Dr Wahjib Mohammed
Ghana

Dr Gauthier Tougri,
.ǳǊƪƛƴŀ Cŀǎƻ

Dr JeanFosso,
/ŀƳŜǊƻƻƴ

Dr Alain Bokota,
5w/

Dr Julie Gutman,
CDC

Kemi Tesfazghi, 
PSI

Gillian Stresman, 
LSHTM

Dr. Delille Lumbala
DRC

Dr. Hyacinthe Kaseya 
DRC

Jicko Bondole
DRC, PATH

El Hadji Doucouré, MD, MP
Sénégal

Moustapha Cisse, MD, MP, 
Sénégal, PATH

Mr. Ignatius Banda
Zambia

Mr. Christopher Lungu 
Zambia, PATH

ÉlodieVajda, MIPH, MSc,
University of California.

Matthew Kirby,
PhD, Abt Associates

Willy Ngulube
Zambia

Sarah Burnett PhD,
PATH.
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SP&DQ Initiatives: A platform for systematic SP&DQ tracking
-----------------------------------------------------------------------------------------------------------------------------------------------------

WHO and WHAT 

Implementing Partners

Projects

NMCPs

Surveillance practices

Q
3-

Q
4
 2

0
2
1 Q

3-Q
4
 2

0
2
1

Common themes

Themes

Case Surveillance

Data Quality

Data to action

Governance

Case surveillance Data Quality Data to action Governance

Capacity building Capacity building Capacity building Capacity building

Case detection Tool development Data analysis and modelling Coordination

Reporting frequency Training Data visualization Human Resources Structure

Resolution of reported data Malaria Repository (system) Operational meetings

Reporting & Data mgt Outbreak and warning system Policy

Tool development Planning and operations (data use)Quality assurance

Stock outs of commodities Tool development

Tool development Training and supervision

Stratification and targeting



Background
-----------------------------------------------------------------------------------------------------------------------------------------------------
Å Establishing systematic tracking mechanism wasone of the main components and very first actions of the SP&DQ Committee. To be able to achieve this 

target, there was a need to realize a landscape mapping to identify who is doing what and develop an operational surveillanceframework to track 
current surveillance efforts.

Å SMERG SP&DQ Committee built Implementing Partners questionnaire via Kobo Toolbox to be able to map out surveillance and/or data quality related 
efforts globally.



Implementing Partners Questionnaire
----------------------------------------------------------------------------------------------------------------------------


